
Is BEST’s Electricity Supply Department Being Pushed Towards Collapse? 

 

1. Today, my friends, I want to tell you something very important about BEST’s Electricity 
Supply Division — something you may have never heard before.   
  

2. For the last five to six years, citizens living in areas from Colaba to Sion have been facing 
repeated power supply problems under BEST.  

3. Thanks To MLA Shri Amin Patel for taking BEST Electricity issue with GM BEST 
     

 Lights go off again and again. 
 Power cuts happen when water supply comes. 
 Sometimes electricity goes for four to five hours continuously. 
 And when citizens try to register a complaint? 

BEST complaint numbers often do not respond. Phones are not picked up. 
 Then what do people do? 

They are forced to call MLAs, corporators, and political representatives for basic 
electricity complaints.         
  

4. And this is not happening for one day or one month — this has been happening every 
year. Citizens are frustrated.  
 

5. Now look at the neighbouring areas.             
Tata Power is there. 
Adani Electricity is there. 

6. In those areas, power does not go off frequently. And even if there is a fault, they 
provide quick response and quick service. 

So the question is — why is BEST failing? 

 Why are citizens under BEST suffering while others get better service?  
  

 The real issue is that we are not discussing the root cause.    
  

 Our MLAs, MPs, corporators — nobody is asking the main question. 

And the root cause is this: 

BEST’s electricity supply infrastructure is collapsing. 

Years of underinvestment, lack of manpower, increasing cable faults, rising city development 
pressure and no parallel strengthening of electrical infrastructure. 

7. Mumbai is one of the world’s top cities. 
 

 Can a city like Mumbai run on weak electricity infrastructure? 
 Can citizens continue to suffer every summer and monsoon? 
 Why is BEST not modernizing like Tata and Adani? 



 

 

Current Situation of BEST Electricity Supply Division 

1. Severe Manpower Shortage 

 No major recruitment has taken place in the BEST Electricity Division for nearly 15 
years, leading to a serious shortage of skilled manpower.  

 Due to inadequate staffing, operation, maintenance, and emergency restoration work 
are getting affected.  

2. Sharp Increase in Cable Faults 

 Infrastructure projects such as Metro works, Coastal Road construction, and road 
concretization have significantly impacted underground cable networks.  

 In the last 5 years, cable faults have increased nearly 10 times, creating a risk of 
collapse of both HV (High Voltage) and LV (Low Voltage) networks.  

 No duct provision on CC road 
 No coordination between BMC and BEST 

3. Lack of Preventive Maintenance 

 Preventive maintenance of electrical equipment is not being carried out on time.  
 Old and aging equipment is not being replaced promptly, often citing financial 

constraints.  

4. Poor Condition of Electrical Infrastructure 

 Many BEST Receiving Stations, Substations, office buildings, and staff colonies are in 
highly deteriorated condition.  

 Delayed infrastructure modernization is affecting the reliability of power distribution 
services.  

 No Electrical infrastructure expansion/No new Receiving Station/Selling Existing land 
like Cumballa Hill RSS, Dharvi and Kalakilla Depot  

 New RSS required at SBUT land to meet increase in power demand. 

5. Frequent Power Interruptions 

 Due to faults, poor maintenance, and aging systems, consumers are facing frequent 
power outages and supply interruptions.  

6. Delay in Restoration of Power Supply 

 Due to shortage of manpower and lack of modern technology, restoration of electricity 
supply after breakdowns takes longer than expected.  



7. Impact on Citizens and Businesses 

 Frequent outages are causing hardship to residents, commercial establishments, and 
industries, affecting productivity and public convenience.  

8. Rising Fire Incidents 

 Electrical faults and aging infrastructure are contributing to repeated fire incidents, 
raising serious safety concerns.  

9. Lack of Modern Consumer Response Systems 

 BEST does not have advanced customer response and complaint management systems 
comparable to utilities like Tata Power and Adani Electricity.  

10. Employee Salary and Morale Issues 

 Engineers & Technical Staff working in BEST receive salaries that are significantly lower 
than BMC engineers and even MSEB engineers working in rural areas.  

 Despite the electricity division being profitable, employees have not received proper 
salary revisions for the last 10–12 years, affecting morale and retention of skilled staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Now I tell you why has this situation arisen in BEST Electricity Division? 

 

1. Non-Compliance of MERC Order by BEST Undertaking & Violation of Regulatory Principles 

 

 MERC in its MYT Order dated 30.03.2020 (Case No. 324 of 2019) directed BEST to 
maintain separate accounts, balance sheet, assets and manpower for the Electricity 
Supply Division.          
  

 BEST itself passed BCR No. 49 dated 21.06.2022 for this separation.  
  

 However, BEST still appears to maintain a common balance sheet for Supply 
and Transport divisions, with common cash, liabilities and borrowings.
  

 However, despite clear regulatory directions and internal policy decisions, Transport 
and Electricity businesses are still not fully separated operationally and financially. 
  

 These raises concerns over non-compliance with MERC directives and violation of the 
principle of ring-fencing the licensed electricity business under the Electricity Act 
section 51, leading to lack of transparency, financial cross-utilization, and regulatory 
risk.  

This raises serious concerns because: 

 Supply Division has ₹4,382 crore surplus 
 Transport Division has ₹10,500+ crore losses 
 Yet Supply Division has low cash and high borrowings 

 

This creates a question whether BEST is fully complying with MERC’s order and whether 
electricity consumer funds are properly ring-fenced. 

MERC should verify compliance and direct BEST to publish separate statutory financial 
statements for the Electricity Supply Division. 

 

 

 

 

 

 



2. High Borrowing  

Total Loans / Borrowings: ₹ 29,751 Cr 
Sr 
No 

Loans as per balance 
sheet 

Amount Reason for Loan 

 

Remark 

1 Tata Power Bill 
Discounting Facility 

₹11,938 Cr BEST does not have enough 
immediate cash to pay 
power bills       

 

 

These Loans has 
not declared to 
MERC in MYT 
petition 2025 

2 Short Term Assistance 
from Financial 
Institutions 

₹ 9,833 Cr  

 

 

These Loans had taken to 
recover losses of Transport 
Division  

 

3 Temporary Advance 
from MCGM 

₹4,449 Cr 

4 Canara Working Capital 
Loan 

₹1,717 Cr  

 
5 Loan from REC ₹ 1,581 Cr  

 

 Mentioned in MYT 
petition 2025 

6 World Bank Loan 
(MUTP)  

₹ 226 Cr  

 

These Loans had taken to 
recover losses of Transport 
Division  

 

This loan has not 
declared to MERC 
in MYT petition 
2025 

7 APDRP Loan ₹1 Cr  

 

 Mentioned in MYT 
petition 2025 

 Total Borrowings ₹ 29,751 Cr   

 

100% collection  

16 % returns on investment 

Why outstanding? Why need loan to pay TATA bills? 

Where Electricity division 4382 Cr surpluses balance amount has used? 

Bank Balance 367 Cr 

 

 

 

 

 



What should be done to protect BEST Electricity Division? 

 

1. As pe Electricity Act Section 51 separate both establishments Electricity & Transport under 
the Companies Act on the similar lines of MSEDCL. so, profits are reinvested in power 
infrastructure and modernization.       
  

2. Electric Supply Branch can become a company registered under company act and owned by 
MCGM.          
  

3. Conduct a technical, financial, and operational audit of BEST Electricity Division by an 
independent recognized institution.        
  

4. Seek expert advice from organizations such as Indian Institute of Technology Bombay, 
National Power Training Institute, or other reputed power-sector consultants.  
  

5. Immediate recruitment of engineers and technical staff to address severe manpower 
shortage.           
  

6. Upgrade old cables, substations, transformers, and switchgear on priority basis.  
  

7. Strengthen preventive maintenance system to reduce breakdowns and fire incidents.
  

8.  Adopt modern technology such as SCADA, GIS, smart monitoring, predictive maintenance, 
and fault detection systems.         
  

9. Improve customer complaint and response systems like Tata Power and Adani Electricity. 
  

10. Repair and modernize receiving stations, substations, office buildings, and staff colonies. 
  

11. Revise salaries and improve employee welfare to retain skilled engineers and improve 
morale.           
  

12. Create a long-term infrastructure investment plan for Mumbai’s rising electricity demand. 
  

13. Regulatory and administrative intervention is needed to monitor performance, reliability, 
and safety standards.  

 

 

 
































